LYBAM GLOBAL

Who We Are

Founded by an entrepreneur with over 17 years of hands-on experience sourcing and importing from China,
LYBAM GLOBAL is an international sourcing and product development company with operations in Hong Kong
and Shenzhen. We support businesses worldwide in finding the right products, working with suitable
manufacturers and managing the process from initial request through production and delivery.

Our local presence allows us to communicate directly with factories, compare opportunities and catch problems
while they're still easy to fix - not after a shipment has already left the factory. We do more than locate products.
We help turn commercial opportunities into reliable supply.

What We Do

* Product Sourcing - identifying suitable products and manufacturers based on target market, specifications, price
level and order requirements

 Supplier Research and Verification - comparing suppliers, reviewing company information and assessing
capabilities
* Product Development - supporting modifications, materials, colors, accessories and other requirements

* Private Label and Packaging - coordinating branding, logo application, packaging development and retail
presentation

* Quotation and Negotiation - collecting and comparing factory quotations, clarifying commercial terms
» Samples and Quality Control - arranging samples, coordinating inspections and quality requirements
 Production Management - communicating with factories and monitoring key milestones

* Logistics Coordination - assisting with packing, shipping documentation and freight-forwarder coordination

Why LYBAM

» China-Based Team - direct communication with suppliers in the same time zone, no relay delays
» Direct Factory Relationships - we work directly with manufacturers and continuously expand our network

» Commercially Focused Sourcing - products assessed by market fit, quality, positioning and long-term
opportunity, not price alone



» One Point of Contact - coordinated support across suppliers, products, samples, packaging, production and
logistics

 Transparent Communication - clear supplier comparisons and progress updates at every stage

Current Sourcing Capabilities

Our current publicly verified selection spans 16 products across 6 categories, each individually reviewed for
image accuracy, identity and public-safety before publication. This represents only part of our sourcing
capabilities - our network covers a substantially broader range of consumer and retail categories.
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